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Ban c6 dang ddi mat véi nhiing thach thirc nay?

Burnout vi qua tai cong viéc, du da lam
12-14 tiéng/ngay nhung van khong dat KPI.

Nhan vién khong hgp tac nhu thé hé truéc.
Ho quan tadm ly do tai sao phai lam céng
viéc do va khong chdp nhan ménh Iénh
ciing nhac.

Nhén vién lam khéng dat yéu cau, cudi cling
quan ly van phai tu minh lam lai, t6n thém
thoi gian.

Hiéu rd nhing thach thic thuc té nay,
chuong trinh dao tao “Nghé thuat Giao viéc
Hiéu qua”, sé giup ban:

Tur tam thé “bi giao viéc” chuyén thanh
“doéng kién tao”. Nam viing cach giao tiép,
thuyét phuc thé hé tré bang logic, y nghia
thay vi giao diéu, ménh I&nh, dong thoi
khai thac dugc tu duy sang tao clia nhan vién
trong cong viéc.

Tu “Khéng dat yéu cau” thanh “Mét lan
dang ngay”. Biét cach thiét lap quy trinh
giao viéc chuén - muc tiéu rd rang, tiéu chi
danh gia cu thé, timeline chi tiét. Thanh thao
ky thuat giao viéc hiéu qua va diéu chinh
khi can trong qua trinh thuc hién dé dadm bao
két qua ky vong.

e Ti “Qua tai” thanh “Hiéu qua”. Hoc cach  Chudng trinh “Nghé thudt giao viéc hiéu qua”
ap dung nguyén tac phan céng khoa hoc giup xdy dung va clng cé khd ndng séng con

phu hgp véi van hoa lam viéc Viet Nam. cda moi nha quén ly trong thoi dai mdi!
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THAM DU CHUONG TRINH
Cac cap quan ly & Ianh dao doanh nghiép;

e DOi ngl quan ly cdp trung (Gidam déc
chic nang, Trudng/Phé cac Phong,
Ban, B6 phan trong doanh nghiép);

e NhUng ngusi dang tham gia lam viéc
trong moéi truong doanh nghiép co
mong mudn phat trién va hoan thién ky
nang quan trong nay;

MUC TIEU CHUGNG TRINH
Sau khi hoan thanh chuong trinh, ban cé thé:

e Chuyén déi tu duy tu"nha quan ly qua tai"
thanh "nha 1anh dao hiéu qud” bang
cach ap dung nguyén tac giao viéc
khoa hoc phu hdp v6i van héa Viét Nam;

e Quan ly da thé hé hiéu qua, thong qua
ky thuat giao tiép bang logic thay vi
ménh |énh truyén thong;

e Nam viing céng cu danh gia nang luc
chinh xac va quy trinh giao viéc chuan
dé ddm bao cong viéc hoan thanh dat
yéu cau ngay lan dau;

e Thanh thao ky nang Gy quyén tu cac
mo hinh thuc chién nham gidi phong
thai gian cho quan ly, dong thai cung cép
co hoi phat trién nhan vién;

e Xay dung van héa trao quyén va doi ngi
ty chu, tao moi truéng lam viéc ma
nguoi tré muén gan bo lau dai.

Két qua: Gidm thgi gian xu ly cong viéc

cho quan ly va tang hiéu suat déi nhom.

THOI LUGNG CHUGNG TRINH
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NOI DUNG CHUGNG TRINH

Phan . Giao viéc ding - Bat dau tu hiéu muc tiéu dang
(Tong quan)

Tai sao ky nang giao viéc va trao quyén la nang luc
c6t 16i clia nha quan ly hién dai?

Nhiing sai Iéch phé bién trong giao viéc - hau qua
va goc nhin diéu chinh

Ba nang luc trong yéu: Giao viéc _dung nguoi -
dung cach; Uy quyén hiéu qua va kiém soat hop ly;
Xay dung van hoa doi ngl chd déng, trach nhiém

Phan Il. Phan céng phu hop - Tao két néi gilra ngusi
vaviéc

Kham pha nguyén tac phan cong hiéu qua: ré rang
- cOng bang - dung nquai

Cach danh gia nang luc nhan vién dé ra quyét dinh
phan viéc

Hiéu sy khac biét gilia cac thé hé dé giao tiép,
giao viéc hiéu qua va tao sy gan két

Phan tich cac tinh huéng khac nhau trong giao viéc
hiéu qua

Phan IIl. Uy quyén diing cach - Don bay cho truéng thanh
doingli

Phan biét ré gitra phan cong va Uy quyén trong
vai tro quan ly

Kham pha quy trinh chon nguai - theo sat - ho trg
- phan hoi trong Uy quyén

3 M6 hinh Gy quyén thuc chién: RACI; b cap do
ay quyén; Skill-Will Matrix

Phan V. Xay dung Van héa Giao viéc - Ddi ngli Ty chu
va Phat trién

DE tim hiéu cdc thong tin chuong trinh ddo tao cta PACE, vui Idong truy cap
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Nhan dién cac rao can khi bién giao viéc thanh
thoi quen té chic

Phuong phap xay dung Van hoa Giao viéc
Quy trinh/M6 hinh xay dung Van hoa Giao viéc
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Téng thoi luong chuong trinh 14 04 budi (tuong duong 12 gi6), cé thé chon hoc vao budi téi, cudi tuan hoac
trong tuan. Vui long xem lich hoc chi tiét ctia cac khoa sép khai gidng trén website PACE: www.PACE.edu.vn
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Tinh than mdi, con ngudi mdi cho nén kinh thuong mdi
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“ Chi c6 hoc thuc, mdi cé thé 1am thuc;
chi c6 lam thuc, mdi c6 thé séng thur;

Tat ca, bat dau tir THUC HOC ”
Hoc Vién Quan Ly PACE

Toa nha PACE
195-197 Nguyén Thai Binh, Phutng B&n Thanh, TP. HCM
(thudc Qudan 1, TP.HCM c)

Toa nha PACE

341 Nguyén Tréi, Phusng Cau Ong Lanh, TP. HCM
(thudc Ouan 1, TP.HCM ci)

Van phong Ha Noi

Coalimex Building (Tang 2), 33 Trang Thi,
Phuong Clra Nam (thudc Quan Hoan Kiém cd)

¢ (028)3837.0208(TP.HCM)
¢ (024)3646.2828 (Ha Noi)
contact@PACE.edu.vn
® www.PACE.edu.vn




